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Marketing Plan Template 

Vision - what do we want to be? 

______________________________________________________________ 

______________________________________________________________ 

 

Analysis - where are we now? 

______________________________________________________________ 

______________________________________________________________ 

 

External Analysis - current situation only 

The economy & business environment  

The Market Place  

Competition - who are they, what do they offer  

Market share - in each key market  

E-commerce/technology  

 

Internal Analysis - current situation only 

Your business - products and services - trends and 
description 

 

Customers and Marketing  

Sales Template  

Group Structure  

Management Team / HR  
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Customer Analysis 

You need to identify the people you're selling to and your buyer personas. A buyer persona is a 
semi-fictional description of your ideal customer. 

Buyer personas represent the typical needs and behaviours of distinct groups of customers. But 
not just any customers. Buyer personas focus on your target customers – those most likely to buy 
what your business offers. 

 

 

. Competitor Analysis 

Your buyer persona has choices when it comes to solving their needs, wants or problems. Choices 
in the solutions they consider and who they choose to go to satisfy their needs/wants.  

In your market research, you should consider your competition, what they do well, and where the 
gaps are that you can potentially take advantage of.  

 

SWOT Analysis 

Your marketing plan's Business Summary also includes a SWOT analysis, which stands for 
Strengths, Weaknesses, Opportunities, and Threats. Identifying what you do well, what you need 
to improve, looking at what you could do, and defending against challenges you most likely face. 
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Strengths Weaknesses 

 
What we’re good at? 
What’s working? 
What our customers like about us? 

 
What we want to fix? 
What we want to strengthen? 
What we want to become more efficient 
at? 
 

Opportunities  Threats 

 
What the industry might soon want? 
What we think we’ll be good at? 
What’s our point of difference? 
 

 
What we think could hinder us? 
Who could take our customers? 

Market Strategy 

Your Market Strategy uses the information from the analysis above to describe how your company 
should approach the market. What will your business offer your buyer personas that your 
competitors aren't already offering them? How to sell the benefits of your products and services. 

Consider the 7 P’s of marketing: product, price, promotion, place, packaging, positioning and 
people 

Product Describe your products for your target market. How will 
this product meet your buyer persona needs? What 
makes this product different from your competitor? 

Price How much? Is your price competitive, realistic for your buyer. 
Will you run any seasonal promotions or discounts? 

Place Where will you deliver your products / services from? 

Promotion How will you promote your products and services? How do you 
show value and how you can meet the needs of your buyers? 

People What is the role of everyone in the team? 

Positioning Are you aiming to satisfy a wide spectrum of clients, or are you 
aiming to be regarded as an expert provider of specialist 
services? 

Packaging What image are you wanting to create, and how will this 
enhance your appeal to customers? 
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Budget 

Your marketing plan budget describes how much money you can allocate to marketing to deliver 
your goals. 

Itemise this budget by how much you will allocate to specific marketing channels or initiatives.   

You should look for ways to measure what impact you get from the dollars spent. 

 

Marketing Channels 

Your marketing plan will also include your marketing channels.  

While you will likely promote your services and products using direct advertising, your marketing 
channels are where you'll publish the content that educates your customers, generates leads, and 
spreads awareness of your brand. 

Include here which social media networks you want to have pages on, what you'll use this social 
network for, and how you'll measure your success on this network.  

 

 


